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Risk Management Policy

Risk profiling is put in place for all the areas of operations in the Company and well integrated in the
business cycle. The Company has identified the risk areas in its operations along with its probability
and severity, department wise. The various risks to which the Company is exposed are as mentioned
in the Management and Discussion Analysis Report under the relevant heading. An effective Risk
Management Framework is put in place in the Company in order to analyze, control and mitigate
risk. The Risk Management Framework comprises of Risk Management Committee and the Risk
Officers. The Risk Management Committee of our Company consists of the Management Committee
and the Chief Risk Officer. The Vice Chairman and Managing Director, the Executive Director and the
functional heads constitute the Management Committee. The Company Secretary is the Chief Risk
Officer. The Risk Officers have been appointed by the functional heads and represent the various
functions. The requirements of Regulation 21 of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, with regard to the constitution of a Risk Management Committee
are not applicable to our Company as this Regulation is applicable only to top 100 listed entities,
determined on the basis of market capitalization, as at the end of the immediate previous financial
year. The Board of Directors and the Audit Committee review the effectiveness of the Risk
Management framework and provide advice to the Risk Management Committee at regular
intervals.

The functions of the Risk Management Committee include preparation of company-wide framework
for risk management, fixing roles and responsibilities, communicating the risk management
objective, allocating resources, drawing action plan, determining criteria for defining major and
minor risks, deciding strategies for escalated major risk areas, updating company-wide Risk register
and preparing MIS report for review of Audit Committee.



